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When the hole
in Jesus’ roof was large
enough they lowered
the stretcher down into
Jesus’ living room.

A few things
to notice here: first,
people just dug a hole
into Jesus’ roof! What?!
Can you imagine the
chutzpah it would take
to do something like
that!? Can you imagine
if it was your roof?!
Who thought of that
idea — and who had the
sense to go along with

it?!

The second thing to notice is whosefaith Jesus responds to: Jesus didn’t
forgive the man'’s sins and heal him because ofhis faith, but because of the faith of
his friends who brought him. This story puts to rest the bad notion of sole reliance
on personal faith. It's important, of course, but sometimes the faith of a community —
dare | say the faith of a church — can have ircredible impact. Personal faith is integral
to the Gospel, but when you bring togeth er a number of people who are each
wielding personal faith, well, then you can begin to move mountains.

The last thing to notice here is that a group of people have just carried an
unmoving laid-out man, to a certain spot, dug a hole, and lowered him down.

Does that sound familiar? Even in our culture today we, sadly, do that sort
of thing all the time: it's a burial.

Add to it, the fact that in the ‘gra ve’ the man meets Jesus, his sins are
forgiven, and he’s given a new lease on life. . . This is a story about resurrection. It's
about Jesus giving new life. It's about a community celebrating and experiencing the
power of the Resurrection in amazing, miraculous ways.

But, it's also a story about faith, and two very different manifestations of
faith.

Two groups of people were moved by faith in Jesus, to come to Jesus and
get as close as they could.

One group camped outside the house, which in and of itself is fine. But,
they were so wrapped up in how close they could get and how theyas individuals
could benefit from Jesus, that they were oblivious to the needs of someone else. They
blocked the entry of this man in need, to Jesus.

The second group found a man who needed to be brought to Jesus, and
they did whatever it took to get him ther e — even if they had to do the MacGyver
thing and unroof the roof. They weren’t going to Jesus for their own personal
benefit, but because someone they loved anl cared for needed Jesus’ presence in
their life, and they did what it took to, in modern parlance, git ‘r done

When the church is at its best, we'rethat band of friends who lifts others
up, carries those others whenthey need carrying, and does what it takes to bring
people into the Presence of Christ and the Resurrection power of God. We're acting
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in faith — corporately — as a whole. And we 're acting with chutzpah — being bold and
shattering the status quo. We're tearing down the house, and ‘raising the roof.’

When the church missesthe mark, is when we'r e so focused on “me,”
“mine,” and even “ours” that we become blind to those in need, and forget that
others need to be brought to God as wewere brought to God. When we become a
‘holy huddle,’ instead of holy missionaries, we loose sight on what the real purpose
of our Christian faith is: serving others, loving others, and sharing the Good News
with others. And, when we get so tied up in doing things as we've ‘always’ done
them, and get romanced by the status quo,we fail to unroof the roofs that need
unroofing, and in the process fail to serve the ends of the Gospel.

| have to say that, | chuckle — and cinge — at where the religious leaders
are! Are they with the fr iends, unroofing the roof? Sadly, no. They're being
obstructionists and nay-sayers.

| also marvel at the persistence andingenuity of the band of friends,
bringing their friend to Jesus. It's this corporate faith that Jesus identifies as the faith
needed for the healing/ resurrection.

And, in this story, | see the incredible boldness — the chutzpah — of the
friends, and | see the reflection of what the local church is supposed to look like.
They aren’t mesmerized by potluck suppers, memorializing financial contributors,
or maintaining a building: they're doing what ever it takes to bring people into the
Presence of God in Christ.

In my own journey as an ordained priest in the Church, I've had all too
many experiences talking with congregation s who are struggling, in conflict, or in
the first throws of death. It never ceases to amaze me that much of the conversation
with such churches revolves around the clergy.

‘If the clergy were only more energetic, more spiritual, more moral,
healthier, younger, and (my personal favo rite) more like other priests we've had —
everything would be better.” ‘If only ¢l ergy were more plenteous, cheaper to pay
and house, and more available in rural/ urban areas, everything would be better.’

In one encounter with a parish church, | talked at length about the need for
the church to stop relying on the clergy, and realize that the clergy aren’t the lynch-
pin to effective ministry; that everything they need for mi nistry is right there in the
pews. At the end of the conversation, a parishioner came up to me and said, ‘you're
so right — | agree with everything you said — the clergy are so importain the health of
a congregation.’ (!) This parishioner couldn’t even hear what | was saying, because it
went so outside his own paradigm for how ministry works!

We have to unroof the roof. NOT widen the door. NOT make another door.
Not even turn a window into a makeshift entrance. We mustunroof the rooff the
church is going to be effective. This unroofing job will look different in different
contexts, but it is always distinct because of its chutzpah, and because of the ire it
draws.

The most remarkable unroofing job I've ever seen in thechurch is when |
traveled to the Diocese of Northern Mich igan to see their incarnation of Mutual
Ministry. They saw declining parishes in shrinking remote villages and towns which
were void of clergy and even more devoid of the possibility of attracting an effective
priest. They tried widening th e door — by clustering parishes, with one priest serving
many churches. They tried going in the wind ow — by attracting some retired clergy.

Then they unroofed the roof. They came to a place of faith where they saw
that God had given these congregations all the resources they ever needed to thrive.
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Those resources weren't in large bank accounts. They weren’t in young seminary
trained clergy. Those resources were thee in the pews every week. They were
serving Communion, they were reading the le ssons, they were greeting at the doors.

What if God’s blessing on them were the gifts of priesthood, diaconate, and
effective and dynamic lay ministry? God was calling these parishes to Resurrection
and abundant life in a new way — through the roof.

There were nay-sayers. There always are. There were questions of
formation, ordination, and competence. Prie sts who had ‘gone the long way’ scoffed
at such an idea, seeing thisas a cheap and easy alternative. Some laity expressed
their disdain by saying that you couldn’'t be a ‘real’ priest if you didn’t go to
seminary.

What if these locally ordained folk moved away — would they still be
priests? Who would ‘really’ be in charge? Could local formation ‘really’ be formative
in all the ways that you want it to be?

All good questions. Each with good answers. But they are all questions
asked by people who grew up coming in the door — looking at the gaping hole in the
roof.

The goal here is not to recreate a fil-time three-year seminary experience
in the wilderness, because that's impossible. The goal here is to discern, call, form,
and ordain priests and deacons, and discern call, form and commission trained laity
to do ministry a new way — through the roof! The skill-set will be different than the
seminary-trained priest because the ministry is different, the context is different, and
the needs are different.

Mutual Ministry isn’t doing church th e ‘old way’ with different curtains —
it's doing ministry with no roof. It's a whole new thing. It's a whole new church.

And the dirty little secret here is that this ‘new way’ is really the ‘old way.’
When St. Paul established the New Testamentchurches in Asia Minor he didn’t send
trained clergy to administrate, teach, and fu nction as polished liturgists. Paul came
to the community, established the church and then raised up people in the
congregation to lead, and support the mini stry of all. He and other companions
would visit these churches, assist, write letters and reproach when necessary, but the
day-to-day ministry was all done from within the local community — because God
gave them all the gifts they needed to thrive.

And, God'’s done the same for us too.

Being in western Maryland the past fi ve years I've been blessed to witness
groups of friends band together and do th ings they, and their congregations, would
have previously thought impossible. I've seen them lift up the mat carrying sick
parishioners, dying parishioners, and whol e congregations in declining towns and
bring them to the feet of Jesus to receive haling, blessing, and new life - through the
roof. In their journeys they’'ve been called, formed, challenged, moved, and
celebrated. They've made mistakes, learned,grown, and known success. And in it all
they’'ve been raised from the mat as well.

We can stand outside Jesus’ door, blocking the way. We can be nay-sayers
and obstructionists. We can enshrine thedoor, and then enshrine ourselves as the
gatekeepers.

Or we can join the friends clawing thro ugh the roof and into the Presence of
God in Christ in a new way.

| say, let’'s UNROOF THE ROOFS THAT NEED UNROOFING !
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June 2007
. Jim Williams, loving husband, proud
Senior Warden'’s Message father and grandfather, is a champion to
those that love him, as most husbands
and fathers are. But did you know that
the gentleman that you see serving his

church faithfully for so many years (and
continues to do so without complaining) ha s been state champion, three years in a row
(1946, 1947 and 1948) and continues to teach and coach table tennis or as the game is calle
in China, “Ping Pong”. He coaches a club in Cumberland twice a week, Wednesday
evenings and Saturday mornings.
Jim is part of a team called”"Hammer of Thor”. While researching web sites for
information on our friend, | came across a picture of Division 13 Champions “Hammer of

Thor” sporting their Viking helmets and rubbe r mallets. Viking Jim was also holding two
trophies. Jim has been invited to China, this coming summer, by the Ping Pong Assoc.
there and asked to play at the club in Shanga by Alex Goa of that country who has also
won several titles in the game while in the U.S.

Jim’s son David, who is also a member of the “Hammer of Thor”, was one of the top
fifty players in the country for his age group. While attending the U. of Md., Dave was the
school champ for the four years he studied there. Son, Alan, also a player and coach, helps
to organize tournaments within the U.S.  Wh en referring to Ping Pong, an article written
for the Baltimore Sun in May of this year, Alan was quoted as saying “It’s like chess on
amphetamines. Its speed and irtellect wrapped in one. It's democratic, you got senior
citizens playing against, 7 year olds. You have world-class Olympians and normal,
everyday guys like me.” Jim’s youngest son, Scott, | am sure plays the game, maybe not as
strong and competitive as the other Williams’ men, but | am willing to wager, his children
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will learn the game. Jim brags a little when he tells me that none of his boys can beat him

consistently.

After teaching school for many years, Jim retired from AT&T. His wife, Harriet, died

last October leaving him with many wonderfu | memories. Jim loves the game of table

tennis and now in his later years of life, the game still brings excitement. As reported in the

recent news item in the Baltimore Sun “a white-hired man with a rubber hammer in his
hand and a hat with long horns on his head, introducing himself as Thor, said, yes, the
game is mental, but it's also fun”.

Have a good day, champ!
Tom

News from the WOJO'S

THANK YOU - Lois Hughes, Lillian Winkler, Jackie McVeigh, Helen
Edwards and John Dunkle for helping with the Mutual Ministry Dinner.

Also, | want to thank Lillian, Lois, Jean McHugh, Linda Perkins, LaDonna
Parker and Linda Jeffrey for the cakes. We served twenty seven people and
everything went well. We had many good compliments by all in

attendance. On Tuesday, May ¥, Lois, Jackie and | dug up the weeds and
prepared the ground, behind the parish hall and planted bulbs from our
Easter Lilies and Tulips.

STRAWBERRY FEST — we have scheduled a strawberry fest to be held on
Monday, June 25", at 7:00pm. All of the Episcopal church women from
Emmanuel, Holy Cross, St. George’s, St. James'’s and St. Peter’s have been
invited, A meeting of the WOJO's will be held Thursday, June 21st, at
10:45am at which time we will discuss the strawberry fest. Please mark your
calendar and join us if at all possible. If you can not make it, let me know if
you can help on June 2%'. | would like to know by June 18, if you can
attend and if you will be able to help.

Joey Winn, WOJO's Chair Person
(301)689-3606

Frosthurg, MD 21532
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